From student
What steps for change stand out as innovative or memorable?
What are some potential challenges with this type of change?
As an employee of the company, would this be a welcome change?
What else could be included in the proposal to improve the outcome?
Lanina,
First, let me say a great presentation the part that jumped out to me was the structure that was proposed to create an atmosphere for the employees to adapt to the change and help others that may struggle or oppose it. The challenges with this in incorporating the entire products that Walmart sells is twofold the first thing I would like to see included would be a redesign of the logistics and how both the grocery and retail could be intertwined if a customer order both at the same time. Secondly, would Walmart offer setup services for departments like electronics, outdoor equipment, and would this be a new department or incorporated into the delivery process? As an employee, I would welcome the additional program if I was in that division but the effect on instore revenue would concern me if I was a store employee. Thank you again and a great proposal.
 

